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Budget Process
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Capital Budget

 for CTB

Capital 
Projects 

Capital & 
Operating 

Grants 

VPRA Budget 

Capital 
Projects 

Capital & 
Operating 

Grants 

Operations 

Estimated operations 
cost 

to determine funding 

capacity 

Amtrak Operations and 

Administrative Budget



FY28 Budget Timeline
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November & 
December

Budget uses & 
sources 

aggregation

January 14, 2027

In-person Finance 
Committee 

Meeting  -review 
draft Capital 

Budget

January 21, 2027

Board to 
recommend 

Capital Budget to 
CTB

February/March

Capital Budget 
sent and 

presented to CTB

April

Capital Budget 
approved by CTB

March & April 

Refine 
operations 

budget

May

- VPRA Budget distributed 

- Finance Committee meeting

- One-on-ones offered to BOD 
members 

May 20, 2027

VPRA Budget 
adopted by 

BOD
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THANK YOU
Questions?
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